
BC ALPINE OFFICIAL'S JOB DESCRIPTIONS 
 
CHIEF GATE JUDGE DUTIES: 
 

CHECKLIST 
 
1. Chief of Race - Boss No. 1 
 Race committee - organize early 
 
2. Technical Delegate - Boss No. 2 
 
3. Chief Gate Judge - Start early, delegate  
 
4. Referee - Receives reports on race day, gate judge cards at finish 
 
5. Support - Itemize your needs 
 Host committee - contact members for support 
 
6. Recruiting - Lists of possible workers, train 
 No. per Event - See old race reports, or make estimate  
 Replacements - Possible needs in extreme conditions 
 Assistants - Evaluate course for trouble spots 
 
7. Team Captain's Meeting - Meet referee/s, course maintenance, report 
 
8. Gate Judges Meeting - Hold early the morning of the race  
 Schedule - From the race office, or captain's meeting 
 Information - From the race office, or captain's meeting 
 Review duties - Pertinent information for event, precisions 
 Supplies - Distribute Cards, Boards, Start Lists 
 
9. On Hill Responsibilities - Make your own checklist, carry it 
 Gate Identification - Check if you must do the marking 
 Control - Ascend together, circulate, inform 
 Designation - Escort down the course, assign gates 
 Collect Cards - 1st and 2nd run, put in order for Referee 
 Bibbo - Distribute 2nd run start lists 
 Assistance - Spectator control, course maintenance  
 Jury Notification - Notify and hold Gate Judge if they have a DSQ for Jury 
 

TEN COMMANDMENTS OF GATE JUDGE - RACE OFFICIAL RELATIONS 
Speak to your gate judges. There is nothing so nice as a cheerful word of greeting. 

Smile at them. It takes 72 muscles to frown, only 14 to smile. 
Call them by name. The sweetest music to anyone's ears is the sound of his/her own name. 

Be friendly and helpful. If you would have friends, be friendly. 
Be cordial. Speak and act as if everything you do is a genuine pleasure. 

Be genuinely interested in them. You can like anybody if you try. 
Be generous with praise - cautious with criticism. 

Be considerate with the feelings of others. It will be appreciated. 
Be thoughtful of the opinions of others. There are three sides to a controversy: yours, the other person's and the right one. 

Be alert to give service. What counts most in life is what you do for others. 
 
 
 
 
 
 
 
 
The need today: Put the fun back into the fundamentals of your sport. It is simple and it works - give it a try!  


