
Finish Referee 
 
The finish is always an interesting place to be located during a race. The spectators and 
racers are gathered around to get a first hand look at the results of each competitor. There 
are always a number of decisions to be made on situations that arise at the finish. 
 
A good Finish Referee is alert to all that is happening, quick to respond when necessary, 
yet like all officials, remaining mostly unnoticed when things are going smoothly. It is 
important to have good radio etiquette, a solid knowledge of the rules, the confidence to 
remain quiet or to speak up when necessary, and a willingness to adapt quickly to change. 
A good Finish Referee will oversee others working in the finish area and promote a 
positive, supportive atmosphere among volunteers, racers and spectators. Above all the 
Finish Referee is responsible to ensure that each racer has a proper and fair finish. 
 
The Finish Referee is responsible for looking after the finish area, making sure that 
everything is set up properly, making sure that course workers and racers who DNF do 
not go through the finish line, and also make sure the finish is safe for all competitors. 
The Finish Referee follows the directions of the Chief of Race, is usually the 1st to give 
course clearance on the direction of the Start Referee or the Chief of Race. The Finish 
Referee is a non-voting member of the Jury, which means that they play an active role in 
any discussions and decisions that the Jury might be called on, but do not have a vote 
when the final decision is made.  
 
When does the job begin? Ideally the Finish Referee will join the early morning 
group along with the other Jury members. Often the Finish Referee will go down the 
course with the Jury inspection for the 1st race of the series. (great learning opportunity)  
 
When does the job end? After the course has been closed and the TD has declared 
that there will be no more Jury meetings. This is usually after the 15 minutes allowed for 
protests by the Team Captains of any DQs. 
 
What does the Finish Referee do? The following of are some suggestions from 
two separate Level 3 courses that were held in the late fall of 2003 in Whistler and Apex. 
Hopefully these suggestions will be helpful. 
 
Before the race: 
>If possible contact the Chief of Race before race day to go over any expectations that 
the C of R might have for this particular competition. Attend the “Coaching Meeting” the 
evening before if possible. Here you will find out about the local rules, the schedule, 
weather concerns, possible course conditions and it will give you a chance to meet the 
other Jury members and the Race Secretary. These are the people that you will be 
working and communicating with so it is extremely helpful to have interacted with them 
ahead of time. 
>Pack your day bag with extras: an additional layer of warm clothing because you will 
likely get cold standing at the bottom all day, hand warmers, a knife, two pencils, a few 
pieces of blank paper or a small note book in a plastic baggy, duct tape, electrical tape, 



Band-Aids, sun glasses, sunscreen, lunch, liquids, and a spare glove that allows you to 
hold a pencil. Don’t forget your ICR if you have one. (May be purchased from BC 
Alpine) 
>Go to the Race Office to pick up your Finish Referee package (race schedule for the 
day, list of local rules if available, 5 start lists for the men and for the women, a clipboard 
and pencil, and a number of DQ forms). Also pick up your radio and a spare battery if 
possible. Keep the radio as warm as possible and you will find it will work better. It is 
essential that the Finish Referee always has radio communication with the Jury. Turn 
your radio on right away to test it and to become familiar with the controls. Ask the Chief 
of Race to review radio protocol on the Jury channel and hopefully he will practice a 
number of stop/start or racer down situations before the race starts. Clear concise 
communication is essential on the radio at all times and there should be no unnecessary 
chatter on the Jury channel. 
>Arrive at the start for the 1st run of the day at the same time as the rest of the Jury. Go 
down to the finish with the Jury Inspection if the C of R will allow you to do so. (It is a 
good way to learn.) If not go directly to the finish and start to check how things are set up 
in the finish area. 
>Check the finish area: 
 Is the corral wide and long enough for safe finishes by tired racers? 
 Is the area free of ruts and soft snow? (Check again after the racer inspection) 
 Is the finish line far enough apart? Extra width is always better. 
 Is the line from the last gate to the finish directing the racers through 
  the middle of the finish? 
 Is there a straight dye line marking the finish? 
 Is there proper protection for the electronic eyes? 
 Is there an area beside the finish for the Course Workers and DNF Racers to 
escape through?  
  DNF to go through? 
 Is the exit at the end of the finish area set up so that the racers have to slow down 
  to go through it?   
 Are the result board and DSQ notice board set up in an area positioned to  
  encourage racers to leave the finish area promptly? 
 Decide where the manual timer and recorder should be situated? 
 Are the sponsor banners set up? 
>Meet the electronic timing people and develop a system in case of missed electronic 
times and reruns. It is key to figure out how you will communicate before the race starts. 
>Introduce yourself to the manual timer and recorder. Check to make sure that their 
watches are synchronized with those at the start. It is important that they know how to 
use them, that they inform you instantly if they have watch problems, that they know 
when they should stop the watch (when any part of the competitors body crosses the 
finish line), and that the recorder knows how to fill out the recording form. The main 
thing is to help them feel comfortable with their job. 
>Spend a few minutes with the Bib Collector so that they know when to collect the bibs 
and the importance of stacking them neatly. The person should be located at the finish 
area. (Usually just outside the exit gate.) 
 



 
 
During Inspection: 
>Be familiar on how they should be inspecting and watch for racers that might violate the 
method of inspection. An example would be running the gates instead of slide slipping. 
>Report any infractions to the Referee. 
 
Just before the Race: 
>Listen for another radio check.  
>Confirm that manual timing is ready. 
>Be prepared for course clearance. The Start Referee or Chief of Race will always ask for 
clearance from the bottom up. All you need to say is “clear at the bottom.” 
 
During the race: 
>Announce when the 1st forerunner is finished, then ask the forerunner their opinion of 
the course and report it back to the Jury instantly. Do this for each forerunner. 
>Be prepared for racers coming down to ask for reruns. Find out why. Where the 
interference occurred (which gate), which official they spoke to after the interference, and 
make sure you keep notes on the situation. You may either give the racer a rerun or if you 
are not sure you could check with the referee and get his or her opinion. It is better to 
give a racer a provisional rerun and decide if it should stand after the race is finished. At 
that point you can confirm the facts properly.  The key is to keep good notes on 
everything that happens regarding reruns and potential protests. 
>Inform the Start Referee as to which racer will be coming up for the rerun. 
>Have a start list on a clip board and mark all the DNF’s, DSQ’s and DNS’s so as there 
is a comparison when the Gate Judge cards come down to the finish. 
>Keep course workers and DNF racers from passing through the finish line. If one does 
by mistake, instantly inform the electronic timing people. 
>Make sure the finish corral area remains smooth and snow free. If snow starts to pile up, 
ask the Chief of Race if the course crews could slip the area. There might have to be a 
hold if this is being done, so make sure you inform timing. Often mulch or dye is needed 
in the finish area due to flat light. Inform the Chief of race if you feel this warranted. 
>If the Referee is not at the finish after each run when the Chief of Gates arrives with and 
DQs from the Gate Judges, then you should collect the cards. Make sure that all the DQs 
are clearly marked with diagrams, that you understand each of them and remind the Chief 
of Gates that the Gate Judge should be available for a protest meeting after the run, if 
necessary. You will pass them on to the Referee when he or she arrives. Be prepared to 
explain each of them. Ask the Referee if you should fill out the DQ forms, so that the 
Referee only has to check them over before posting. 
>If there is a shortage of Gate Judges then you might be responsible for the last 2 gates. 
>If an electronic time is missed, check to make sure there is a manual time at both the 
start and finish for that racer, and let the electronic timers know that you have a time. 
>Record the order of finishes.  
>Supervise the Finish Controller if you have one and look after crowd control if 
necessary. 
>Announce when the last racer crosses the finish line. 



 
After the Race: 
>Thank all the volunteers in your area. 
>Wait for the Chief of Gate Judges and the Referee to arrive. 
>Wait in area to see if a Jury meeting is necessary. 
>Help supervise the tear down if necessary 
>Return radio and race package to the race office along with any notes that might be 
necessary for protests etc. 
 
 
Last year at a race I was checking on some of the officials that had taken courses from me 
and I arrived at the finish area. I asked the Finish Referee how things were going and she 
instantly stated her concern for the length of the finish corral. She had reported the same 
to the Jury but they felt it was fine, so she was a little nervous to say anything further. I 
then asked her if she thought the race should continue as is and she said “NO”.  
My answer was “If that is the way you feel then you then you should stop the start, but 
before you do, decide how much longer the finish should be and what equipment is 
needed, and how many course workers will be necessary to fix the situation.” She called 
the Stop/Start and did a great job getting the required help to fix the unsafe situation. 
Don’t ever be hesitant to make decisions or ask questions if racer safety is at stake. 
 
(If you have any suggestions on how to improve on the above, please send them to my 
attention.)     Noel Villard      nvillard@telus.net 
 
A special thanks  to the Apex and Whistler  Level 3 Official Courses that were held in the 
fall of 2003.   
 
 
 
 
 
 
 
  
   
 
 
 
 
  
 
 


